CENTRAL BUREAU OF NARCOTICS (CBN)
PRESS NOTE

Operation “Black Hawk”: CBN Smashes Inter-State Heroin
Syndicate; Seized Over 18.6 Kg Crude Heroin, Arrests Three.

In a major breakthrough against drug trafficking, officers of
the Central Bureau of Narcotics (CBN) MP and UP Units
successfully executed "Operation Black Hawk", seizing a total of
18.64 kg of Crude Heroin in back-to-back operations near
Lucknow (U.P.). Three key members of an inter-state trafficking
network have been arrested. The contraband originated from
North-Eastern State and were being trafficked for consumption in
Uttar Pradesh.

Key Seizures at a Glance

Total Seized Drugs: 18.64 kg (16.48 kg from a Car and 2.16 kg
from a heavy commercial vehicle)

Vehicles Impounded: one Assam-registered Hyundai Creta, one
Heavy Commercial Truck.

Total Arrests: 3 Suspects (arrested under the NDPS Act, 1985)
Concealment Methods: Fabricated fuel tank cavity and secret
body chambers in Truck.

Operation Details

Intelligence: Developing first precise inputs from the CBN MP
Unit regarding drug movement from the North-East region to
Lucknow, joint teams from CBN MP and UP units established a
strategic cordon along the Sultanpur-Lucknow Highway on the
intervening night of August 20-21, 2026.

Interception: Following continuous tracking from at different
Toll Plazas, the strike team intercepted an Assam-registered
Hyundai Creta at near Lucknow on August 21.

The Breakthrough: The vehicle was found empty and the
occupants claimed innocence. Operational officers grew
suspicious when the vehicle’s occupants on questioning disclosed
to have refueled four times within a span of just 500 km. A
physical tapping test of the fuel tank confirmed a hollow acoustic
anomaly.

Recovery: At the CBN Office in Lucknow, technical assistance
was utilized to dismantle the fuel tank, exposing a specially



fabricated compartment holding 25 waterproof packages
containing 16.46 kg of Crude Heroin. Both suspects were
arrested.




Interception & Recovery: In another (second) actionable
intelligence developed by the CBN UP Unit indicated a heavy
truck transporting contraband along the Siliguri-Lucknow
corridor. CBN teams tracked the vehicle across multiple toll
plazas before intercepting it near Barabanki. A systematic
physical search revealed 2.16 kg of Crude Heroin concealed
inside a specially constructed secret chamber within the vehicle’s
body frame. One suspect was arrested.

Images of Second Operations:




Hidden Cavity in back side of Truck




All three suspects have been booked under stringent
provisions of the Narcotic Drugs and Psychotropic Substances
(NDPS) Act, 1985. Both transport vehicles and the entire
contraband consignment have been confiscated. Comprehensive
follow-up financial and logistical investigations are currently
underway to trace upstream suppliers in the North-East and
dismantle connected downstream distribution channels.

In 2026, the Central Bureau of Narcotics (CBN) has
achieved significant operational milestones across the country:

Enforcement Parameter Achievements (CY 2026)
Total NDPS Cases Booked 195
Total Arrests Made 270

Clandestine Drug Labs Busted | 6

Drugs Seized [Narcotics] 51000 kg
Drugs Seized [Psychotropic
Substance] 12,05,00,000 Tablets/Ampules

The Central Bureau of Narcotics (CBN), is a specialized
organization under the Department of Revenue, Ministry of
Finance, regulates licit cultivation of opium poppy, oversees
import and export of narcotic drugs, psychotropic substances
and precursor chemicals, and undertakes intelligence-driven
enforcement operations to prevent diversion of contrabands
which falls under NDPS Act 1985. Further, The Central Bureau
of Narcotics (CBN) also serves as the official Competent National
Authority (CNA) of India to fulfil the country's treaty obligations
under the international conventions. It ensures that the
international import and export of these restricted substances
occur strictly for medical, scientific, and legitimate industrial
purposes while preventing their diversion into illicit channels.
CBN plays a critical role relating to Narcotics Control, prevention
of diversion, intelligence gathering, investigation of offences,
inter-agency coordination and international cooperation.
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